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When undertaking any large scale project, budgets are carefully planned before you kick o�. However, 
inevitably during the lifecycle of a project, changes occur that can impact the ultimate financial outcome 
or project outturn. Keeping track of and assessing those changes is critical, but it can be complex.

Inoapps Outturn Planning is a simple, easy to use solution that calculates the project’s financial future 
based on its current conditions. It gives you a simple way to review the high level financial status of your 
project on a day-to-day basis to help you make informed decisions about the project elements that impact 
your profitability.

Inoapps Outturn Planning 
Informed decision making for increased project profitability

D A T A S H E E T

Challenges

Issues like equipment availability, transport 
delays, breakages, equipment downtime 
or global events impact the ability to 
deliver to deadlines and within budget

Customer changes such as scope 
amendments or budget adjustments 
a�ect delivery schedules and costs for 
materials, equipment and labor

Without the ability to track granular 
budget in real time, project managers 
can’t spot issues as they arise and 
allocate resources to deal with them

Deadlines can slip without a mechanism 
to reallocate contingency budget when 
project circumstances change 
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Call +44 (0)870 112 2000 |  +1 888 305 7525 or email askinoapps@inoapps.com. Find your local o�ce at inoapps.com/contact
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The Inoapps Product Portfolio  
The Inoapps Product Portfolio has been created to aid with the complexities our focus industries deal with every day, 
from managing subcontractors to tracking budget costs and rental inventories.

The products in this portfolio help ensure the accurate oversight of all aspects of a project lifecycle through fully 
integrated Oracle Cloud solutions built to tackle specific challenges. The portfolio is here to help you reduce complex 
administration and save time and money with greater control over financial planning and management.

Built on Oracle Platform as a Service 
A safe, fast and cost-e�ective way to 
extend Oracle SaaS applications

Provides a seamless end-user 
experience through single sign on and 
shared roles and responsibilities

Delivers unmatched security, scalability, 
availability and performance
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Key features
Captures variations in scope and cost of required work, 
revenue and cost of risks and opportunities, among other 
variables, to anticipate final revenue, cost, gross income and 
project margin

Provides summarized project outturn reporting for daily use 
for Project Managers, Quantity Surveyors and Assessors

Enables tracking of granular budgets across multiple budget 
allocation types, including Contingency, Reserves, Liabilities 
and Claims, among others

Provides a robust framework to track and audit all 
changes and history

Gives a comprehensive summary of budget data showing 
revenue budget, cost budget, actual costs, and gross 
income for a project

Single project currency consistency throughout the Outturn 
Planning process

Provides tools to upload transactions for changes such as 
reallocations, variations, and revenue and cost budgets

Facilitates e�ective management 
of the impact of variations and 

change on projects

Enables corporate users to make 
well-informed project decisions 

for improved profitability
Provides increased control 

of the delivery cycle

Enables better understanding 
of the current and projected 
financial position of projects

Allows e�ective management 
of the risks and opportunities 

that arise within projects

Key benefits
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